Wayland Public Library Trustees Meeting 
Wednesday, January 21, 2004 
Raytheon Room 9:00 a.m. 


Present: Ann Knight, Director; Lynne Lipcon, Chairman, Gwenn O’Keeffe, Perry Hagenstein, 
Ann Heller, Ronnie Swain and Jack Wilson. 


Vouchers and payrolls for this month were approved and signed. 
Minutes of the meeting of December 17, 2003 were approved. 


Library Building Program document: Ann Knight will give the RFP to town counsel by the end 
of the week and contingent on town counsel’s approval, the tentative schedule, originally adopted 
by the Library Feasibility Study Committee may have to be changed. Concerning reference to the 
freight shed in the RFP: the designated architect for the WPL Feasibility Study Committee should 
have open communication with the Historic District Commission. 


Ann Knight has estimated the Library’s average daily wastewater usage in gallons in order to 
complete the Sewer Use Discharge Permit Application to the Wastewater Management District 
Commission and will now submit the application. 


Library Trustees who are up for election this spring are Perry Hagenstein and Anne Heller. 
The Trustees noted that we would like to resume staff presentations at Board meetings. 


Trustees, Perry H., Jack W., Ronnie S. and Ann K., Director, met with the Finance Committee on 
January 12, 2004. Presented were the level-funded budget and the 5% reduced-funded budget. 
The latter necessitates cutting the hours per week the library is open and other reductions. 
Decision on the budget probably rests on the state budget. 


The Trustees and members of the Library Feasibility Study Committee are meeting with Fire 
Chief Bob Loomer for a tour of the Public Safety Building on Monday January 19" at 11:00 a.m. 
The Trustees are very appreciative of Chief Loomer’s generosity in agreeing to meet on the 
holiday. 


Ann Knight has contacted Wayland resident, author and Brandeis professor, David Hackett 
Fischer, whose new book, Washington’s Crossing, will soon be released for publication. He has 
agreed to give a talk next fall at the Library, the exact date to be determined. 


The Trustees discussed the section of the draft Master Plan that pertains to the Library and 
worked with Ann Knight to draft a response. 


Ann Knight reported that the Library union representative has sent a letter to Human Resources 
Director, John Senchyshyn, requesting that negotiations be started for the next union contract. 


Meeting dates for Library Trustees meetings are usually scheduled for the third Wednesday of 
each month at 9:00 a.m. unless otherwise noted. 


Wednesday, February 25" at 9:00 a.m. 
Wednesday, March 17" at 9:00 a.m. 
Wednesday, April 28" at 9:00 a.m. 
Wednesday, May 19" at 9:00 a.m. 


Please note that the February and April meetings will be held on the 4" Wednesday of the month. 


Respectfully submitted: 


Ronnie Swain 


Jan. Al,aco4 pa 


Wayland Public Library Trustees Meeting 
Tuesday, January 27, 2004 
Senior Center — Town Building 


Present: Ann Knight, Director; Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Ronnie 
Swain and Jack Wilson. 


Discussion of increasing the number of trustees to the board. The number of trustees serving a 
public library is governed by state law, Chapteer 78, Section 10. There must be a minimum of 
three trustees and if there are more, the number must be divisible by three. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
February 4, 2004 
Wayland Public Library 
Raytheon Room 
9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, Chairman, Perry Hagenstein, Anne Heller, Gwenn 
O’Keeffe, Ronnie Swain and Jack Wilson. 


The Trustees discussed and then approved the final draft of the letter to the Board of Selectmen 
concerning the proposed position of Town Administrator. The letter will be sent to the Selectmen. 


The minutes of the meeting on January 27, 2004 were approved. 
Ann Knight reported that the RFP has appeared in the Central Registry. 


The Trustees continued their discussion of how the Trustees can best meet the present and future 
needs of the Wayland Public Library. Lynne Lipcon reported after talking with Maureen 
Killoran, a Mass. Board of Library Commissioner and the state liaison, that according to state 
statute to increase the number of the Trustees, the number must be divisible by three. To increase 
by a different number would require an Act of the Legislature. There was also discussion of 
creating an advisory board, who would have no vote, made up of former Trustees. 


Schedule of next meeting dates: Library Trustees meetings are usually scheduled for the third 
Wednesday of each month at 9:00 a.m. unless otherwise noted. Please note change for 


February’s meeting. 


Wednesday, February 25" at 9:00 a.m. 
Wednesday, March 17" at 9:00 a.m. 
Wednesday, April 28" at 9:00 a.m. 
Wednesday, May 19" at 9:00 a.m. 
Wednesday, June 16" at 9:00 a.m. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, February 25, 2004 
Wayland Public Library 
Raytheon Room 
9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Gwenn 
O’Keeffe, and Ronnie Swain. 


The minutes of January 21, 2004 and February 4, 2004 were approved. 
Vouchers and payrolls for this month were approved and signed. 


Lynne Lipcon updated the Trustees on the latest information regarding the possibility of the 
Library’s connection to the town’s Wastewater Treatment system. 


The trustees approved the following warrant article for the special town meeting, April 4, 2004.to 
be submitted by March 9, 2004. 

“To determine whether the town will vote to appropriate a sum of money to be expended 
by the Board of Library Trustees for the connection of wastewater discharge generated by the 
Library to the Town sewer system managed by the Wastewater Management District 
Commission.” 


At the Finance Committee public hearing on the FY’05 budget, there were no questions asked 
regarding the budget except for the potential connection of the Library to the Town sewer system. 
More information is needed regarding costs. 


Update on the Library Building Program/Feasibility Study: The RFP was published in the Central 
Register on February 4th and in the Wayland Town Crier on February 5th, and a briefing session 
was held on February 11, 2004. The deadline for proposals is March 5, 2004 at 4:00 p.m. 

There was a discussion about the probable requirement by the Historical Commission to preserve 
the present facade of the older part of the building (ic. the original rotunda). Ann Knight will 
inform those architectural firms who expressed interest in the RFP. There was also discussion 
about the 35% aquifer protection rule and its impact on expanding the Library on the present site 
and also the impact on adjacent lots. 


The Trustees reviewed the draft policy on the Confidentiality of Library Records and Law 
Enforcement Inquiries. The Trustees requested that Ann Knight submit the draft policy to town 
council for his review. 


The Trustees were informed about the Legislative Breakfast sponsored by the Metrowest 
Massachusetts Regional Library System to be held at the Lincoln Library on Friday, March 5" 
from 7:30 to 9:00 a.m. Ann Knight invited Representative Susan Pope and she is planning to 
attend. Library users need to lobby our legislators to restore state funding for 
telecommunications and resource sharing. If the funds are not restored, each member of the 
Minuteman Library Network will have to pay for this, which would amount to about $3000- 
$40000 for Wayland Public Library. Basically the whole catalog system depends on 
telecommunications and resource sharing. It is the backbone of the Library’s service. The 
Trustees agreed that they will each talk with Library users who might be interested in attending 
the Breakfast. 


The Trustees read with interest the selectmen’s job description of the proposed Town 
Administrator and the warrant article for the position of Town Administrator. 


The Library staff has requested the use of foyer space for a bulletin board display of 
articles/publicity on books, CDs and DVDs and other things of interest to patrons of the Library. 
It was agreed that the staff will be permitted to reserve one month in late spring or early summer 
and then the Trustees will review the request. The Trustees are pleased at the staff's enthusiasm 
and willingness to put forth this extra effort to inform the public. 


The Trustees approved the request of the town’s Veterans Memorial Committee to display an oil 
painting by local artist George Dergalis in the Library on an easel. The painting will be auctioned 
off on E-bay in about one month to raise funds for the memorial and the Committee wanted the 
public to have the opportunity to view the painting before it went on E-bay. 


The Trustees were informed that the Library will be receiving 250 music CDs as a result of the 
recent nationwide antitrust settlement relating to the pricing of music CDs. The legal stipulation 
accompanying the settlement states that the distribution of CDs cannot be used to replace or 
supplant any local funding for the purchase of pre-recorded music. 


Next month the Trustees will resume visits by Library staff members to the monthly Trustee 
meetings. Assistant Director/Head of Reference Kathy Powers will be the first staff member to 
visit at the March meeting. 


Lynne has done an admirable job researching the history of the internal board procedures of the 
Library Trustees. She will send to each Trustee a copy of the “Rules of the Government of the 
Board of Trustees of the Wayland Public Library,” which are unsigned and undated. The 
Trustees are requested to read and review them and prepare comments for the next meeting. 


Reminder: The weekend of March 27" and 28" is the Friends’ semi-annual book and bake sale. 
Members of the Friends will have a preview on March 26" from 6:00 to 8:00 p.m. 


Schedule for meeting dates: Library Trustee meetings are usually scheduled for the third 
Wednesday of each month at 9:00 a.m. unless otherwise noted. 


Wednesday, March 17" at 9:00 a.m. 
Wednesday, April 28" at 9:00 a.m. 
Wednesday, May 19" at 9:00 a.m. 
Wednesday, June 16" at 9:00 a.m. 


Respectfully submitted: 


Ronnie Swain 


Feb. 25, 2004 


Wayland Public Library Trustees Meeting 
Wednesday, March 17, 2004Wayland Public Library 
Raytheon Room 
9:00 a.m. 
Present: Ann Knight, Director, Perry Hagenstein, acting chairman, Anne Heller, Gwenn 
O’Keeffe, and Ronnie Swain. 


The minutes of February 25, 2004 were approved. 
Vouchers and payrolls for this month were approved and signed. 


Ann Knight updated the Trustees on the issue of the Library being part of the Wastewater 
Management District. Wastewater Commissioner, Skip Sweitzer, sent a letter estimating the 
costs for the Library to hook up to the system. The Wastewater Management Commission is 
prepared to pay for the first phase of the project with the understanding they will be repaid. With 
the approval of the Trustees Ann Knight will write a letter to the WDC acknowledging that the 
Library will reimburse the WDC for the first phase of the project. 


The Trustees gave permission to the Director in regard to displaying Town department sign 
boards when requested. 


The Trustees will request Sally Cartwright, chairman of the Feasibility Study Committee, to set a 
meeting the week of April 1“. The next meeting of the committee is on March 25" at which time 
a rubric will be agreed upon for reading and evaluating the proposals of the architectural firms. 
The Trustees also discussed the advisability of asking for a waiver to enable the Library to apply 
for state construction money at a date earlier than anticipated. No decision was reached at this 
time. 


Perry H. reported on a meeting of the Historical Commission on the Railroad Interpretative Site 
he and Feasibility chairman, Sally Cartwright, attended. The Commission had 4 proposals from 
Landscape Architectural firms in response to their RFP, copies of which will be available in the 
Library to review. A design and location will be proposed for the freight shed and the historic 
buildings across from Route 27. The Trustees discussed the issue of the site of the freight shed 
and its impact on parking issues related to library expansion plans. All agreed on the importance 
of keeping lines of communication open with the Historical Commission. 


Ann Knight updated the Trustees on the problems with the furnace, which resulted in no heat on 
several occasions because the boiler shut down. The HVAC company, Environmental Systems, as 
yet has not been able to diagnose the problem. Unfortunately some of the service calls were on 
the weekend when the charges are for overtime. This problem impacts the Library’s budget on 
these maintenance expenses, as this line was decreased in FY04 and level-funded in FY05. 


Schedule for meeting dates: Library Trustee meetings are usually scheduled for the third 
Wednesday of each month at 9:00 a.m. unless otherwise noted. 


Wednesday, April 28" at 9:00 a.m. 
Wednesday, May 19" at 9:00 a.m. 
Wednesday, June 16" at 9:00 a.m. 


Respectfully submitted: | Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, April 28, 2004 Wayland Public Library 
Raytheon Room 
9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Gwenn O’Keeffe, 
Jack Wilson, and Ronnie Swain. 


The minutes of March 17, 2004 were approved. 
Vouchers and payrolls for this month were approved and signed. 


The Trustees voted unanimously for the election of Lynne Lipcon as chairman, Anne Heller as 
vice-chairman, and Ronnie Swain as secretary. 


Peg Harper, head of Circulation Department, died ies Sunday, April 25", at her home in 
Sudbury. Services will be this afternoon, April 28" at the First Parish Church followed by a 
reception at her home. The Trustees will make a donation to the Millennium Fund in her name. 


Ann Knight posted the vacancy of Circulation Head, resulting from the death of Peg Harper. 
Lynne Lipcon will have a conversation with Human Resources Director, John Senchyshyn, 
concerning hiring policies, particularly the initial routing of job applications. 


The Trustees agreed that all unrestricted donations to the Library will go to the Millennium Fund. 
‘The Trustees supported the decision to have the Library closed on Saturday, July 3 


The next meeting of the Feasibility Study Committee will be Tuesday, May 4" at which time the 
Committee will be discussing the four architectural firms who were interviewed by the 
Committee on Monday, April 26". Lynne Lipcon talked with Suzy Klein, who has agreed to help 
the Committee and Trustees with publicity. Lynne Lipcon will contact Howard Schultz, chairman 
of the Wayland Historical Commission, to ask him to come to a Feasibility Study Committee 
meeting in order to update the Commission on the Library’s plans for renovation and expansion. 


The Trustees discussed the possibility of asking David Hackett Fischer to appear for a future fund 
raising event, perhaps as a kick-off. He had agreed to speak at the Library in the fall about his 
recent book, Washington Crossing the Delaware. 


There was a discussion about possible speakers for the Gossel’s Fund for Human Dignity. Lynne 
Lipcon will contact Jean Kilbourne as well as look into other possible speakers. 


Ann Knight reported on various maintenance problems with the Library building. There have 
been intermittent problems with the aging furnace cutting out on several occasions. Although 
staff has been able to restart the furnace, the furnace company has not been able to diagnose and 
thus fix the problem. One of the ceiling tiles in the main level near the exterior north wall will 
need to be replaced. The area around the tile is wet due to leaking roof. In addition the 
downspout over the side entrance needs to be replaced. 


The Trustees agreed to renew the Library Director’s contract for 3 years. 


Schedule for meeting dates: Library Trustee meetings are usually scheduled for the third 
Wednesday of each month at 9:00 a.m. unless otherwise noted. 


Wednesday, May 19" at 9:00 a.m. 
Wednesday, June 16" at 9:00 a.m. 


Respectfully submitted: 


Ronnie Swain 
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Wayland Public Library Trustee Minutes 
Wayland Public Library 
Raytheon Room 
Tuesday, May 4, 2004 
8:30 p.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Ronnie 
Swain and Jack Wilson. 


Discussion by the Trustees concerning Warrant Article 14 of the Special Town Meeting. This 
article is to determine if the town would appropriate a sum of money to connect the Library to the 
town’s wastewater management system, extending the line across route 27/126 from the present 
terminus. 


The Trustees discussed the town personnel policy as outlined by Human Resources Director, John 
Senchyshyn, that all applications for Library positions are to go through the Personnel Board for a 
first screening in order to determine if minimum requirements for the position have been met. 
Those applications not meeting the minimum requirements would not be passed on to the Library 
Director and Trustees. The Trustees would prefer to receive all applications, not just those which 
the Personnel Board has determined to have met the minimum requirements, 


It was the sense of the meeting to support the Library Director’s effort to effect a more liberal 
solution by the Personnel Board regarding the issue of compensation for Jan DeMeo, who has 
been acting head of the Circulation Department since September 11, 2003, while at the same time 
continuing to do the work of Serial Assistant, her former job. 


The Trustees accepted the recommendation of the Feasibility Study Committee to appoint Lerner 
Ladds & Bartels as the architectural firm to carry out the feasibility study as defined in the RFP. 
Lynne Lipcon, chairman, will notify Lerner Ladds & Bartels of their selection. 

Meeting adjourned at 9:30 p.m. 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, May 19, 2004 
Raytheon Room 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Anne Heller, Jack Wilson and Ronnie 
Swain. 


The minutes of April 28, 2004 and May 4, 2004 were approved. 
Vouchers and payrolls for this month were approved and signed. 


The Trustees directed Ann Knight to request that Mark Lanza, town council, review the contract 
for Lerner/ Ladds & Bartels, 


The Trustees continued the discussion of the job openings/application process. 


The Trustees were very pleased to hear that Jan DeMeo has been promoted to Head of 
Circulation, a position she has been filling in an acting capacity for over eight months. 


Chairman, Lynne Lipcon, will send the proposed 3 year Director’s contract to John 
Senchyshyn for his review. 


Update on Library Feasibility Study Committee: The Trustees will ask Drayton Fair to 
put a legend on the proposed project schedule and ask him if it can be modified so that 
it can be printed on legal paper. 


Plans for the Gosse!l’s Event: 
a. No answer from Jean Kilbourne as yet. Lynne Lipcon will make contact again. 
b. Lynne Lipcon will look into Theatre Espresso, an interactive presentation based on 
the story of Anthony Burns, the last slave to be tried under the Fugitive Slave Act in 
1852. 
Maintenance issues with the building continue to be a problem. 
a. The HVAC Service Company, Environmental Systems, has been called to look at the 
bathroom fan situation and give an estimate for the cost of a replacement. 
b. There is a leak at the junction of the front door/flat roof. Rerouting the water via a 
downspout may alleviate the situation, but such a solution would be temporary. 
c. Ann Knight reported some difficulty with the air conditioning today. 


Andy Moore, Reference Librarian, talked with the Trustees about the reference department and 
the types of questions most often asked by patrons. He noted that as a reference librarian it is 
necessary to know how to judge the sources and what sources are reliable. Reference librarians 
are trained to know the authoritative sources that are available on the Internet. A big chunk of his 
time is spent on computer related questions. Also, much of his time is spent on collection 
development: A-V material, music collection — CDs and DVDs — and graphic novels. He noted 
that DVDs are more fragile than videos. 


Andy reported that there has been a rash of theft of CDs, particularly classical operas and some 
jazz CDs. Not only is there an expense in replacing these items, but also a loss of staff time in 
locating, researching and processing them which affects the percentage of the total CD budget. 
One suggestion made was that new opera CDs not be located in the open but be available only on 
request. A second suggestion was made that a sign be made with a listing of those lost opera 
CDs, including purchase price. 


The Trustees requested that Andy write up a profile of the job of reference librarians for the 
Library newsletter. Other suggestions made: sign on reference desk saying, “Can you stump the 
reference librarian?” Or sign asking question such as “Do fish sleep?” 


Schedule for meeting dates: Library Trustee meetings are usually scheduled for the third 
Wednesday of each month at 9:00 a.m. unless otherwise noted. 

Wednesday, July 28, 2004 

Wednesday, August 18, 2004 

Wednesday, September 15, 2004 

Wednesday, October 20, 2004 

Wednesday, November 17, 2004 


Respectfully submitted: 


Ronnie Swain 
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Wayland Public Library Trustees Meeting 
Wednesday, June 16, 2004 
Raytheon Room 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Jack 
Wilson and Ronnie Swain. 


The minutes of May 19, 2004 were approved as amended. 
Vouchers and payrolls for this month were approved and signed. 


Ann Knight reported to the Trustees that Nancy McLaughlin has been appointed to the fulltime 
position of Library Associate, Periodicals. Nancy has been working at the Library part time for 
several years and she is currently working on her Master’s Degree in Library Science. 


Sally Lamprey will email to the Trustees a list of Library staff and their position. 


The Trustees voted to accept the contract with Lerner/Ladds & Bartels and on behalf of the 
trustees Lynne Lipcon signed the contract. 


A letter on behalf of the Trustees will be written to the Friends of the Wayland Public Library in 
appreciation for their hard work, dedication and support of Library programs and initiatives. 


The Trustees voted to donate a gift of a large print book (title to be determined) in memory of 
Doris Van Steenberg, mother of Vickie LaFarge, and longtime Wayland resident. Vickie donated 
a great deal of her time assisting a subcommittee of the Trustees with the town-wide survey and 
with the focus groups in the initial phase of the renovation/expansion discussions. 


The Trustees discussed the policy of the use of wine at public events at the Library. A motion was 
approved to permit at the discretion of the Director the use of wine and/or beer at public events at 
the Library such as receptions. 


Ann Knight will discuss with Lynne Lipcon possible dates for the Gossels Fund event this fall. 


Report on the Library Feasibility Study Committee: There was a discussion about decreasing the 
estimated percentage increase of the print collection under Wayland Library’s program guidelines 
for the renovation/expansion of the building. At present the Library has about 75,000 print 
materials and only an aggressive weeding program keeps books from overflowing the shelves. 
More space will allow an expansion of materials in underserved areas, depending on the needs of 
the local population. Ann Knight compared Wayland’s book collection to the Wisconsin 
Standards, which are used nationally for rating library collections and to help libraries project 
future needs. Ann Knight also showed the Trustees tables which showed total collection per 
capita figures for a number of neighboring towns. Like many libraries a large percentage of 
Wayland’s circulation is Audio-Visual materials, including Books-On-Tape and CDs. 


Kathy Powers, Assistant Director, talked with the Trustees about her responsibilities in over 
seeing reference and technology and her role as Assistant Director. 


Building maintenance issues: 
Drainage/gutter on south side of the building needs attention. To alleviate the problem, 


N. E, Industrial Roofing will be asked to clean the gutters at the time they are at the Library to 
repair the area above the entrance. 


Wayland Public Library Trustees Meeting 
Wednesday, July 28, 2004 
Raytheon Room 9:00a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Gwenn 
O’Keeffe, Ronnie Swain and Jack Wilson. 


The minutes of June 16, 2004 were approved. 
Vouchers and payrolls for this month were approved and signed. 


Library Feasibility Study Committee: 

The Conservation Commission hired a private vendor to flag the wetlands during the 
second week of July and the town surveyor, Alf Berry, was then able to update the survey of the 
adjacent property. 

A prime issue in planning for an expansion of the Library because of the effect on 
shelving space is how much to allow for increase of the collection, including books, CDs, audio 
books, DVDs and subscriptions to magazines and journals. After looking at current numbers on 
the size of the present collection (adult, children’s and young adults) and reviewing Wisconsin 
Standards for Libraries of similar populations, the Trustees agreed to provide space for an 
increase of 30% to the total collection. A large percentage of that increase would be for the 
Children’s and Young Adult collections. Space would also be provided for AV items particularly 
in the Young Adults. The Children’s collection because of lack of space has been underserved 
since the last addition. The Young Adult collection is currently housed on a few shelves in the 
Children’s Room. 


Review of town hiring policy: A letter from the Trustees to John Senchyshyn, Town Human 
Resources Director, and with copies to the Selectmen will be written. The letter will confirm the 
Trustees understanding of the current hiring policy (Town of Wayland, Hiring Policy) adopted 
January 1997. 


The dates for the Shakespeare Festival Program with Dr. Helen Whall have been tentatively 
scheduled for April 19, 2005, May 3, and May 17. 


Building maintenance issues: There is a complex issue of water/mold damage in the office of the 
Children’s Room, which has been further complicated by an overflowing air conditioning unit. A 
sump pump may be installed in the window well of the room to help alleviate the problem. 
Extensive carpentry work needs to be done such as removing the present window trim and 
replacing wallboard on the exterior wall of the office. In addition the carpeting will be replaced 
with type of flooring to be determined. 


Schedule for meeting dates: Library Trustees meetings are usually scheduled for the third 
Wednesday of each month at 9:00a.m. unless otherwise noted. 

Wednesday, August 18, 2004 

Wednesday, September 15, 2004 

Wednesday, October 20, 2004 

Wednesday, November 17, 2004 

Wednesday, December 15, 2004 


Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees Meeting 
Thursday, September 2, 2004 
Raytheon Room, 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Gwenn 
O’Keeffe, Ronnie Swain and Jack Wilson. 


The minutes of July 28, 2004 were approved. 
Vouchers and payrolls were approved and signed. 


Library Feasibility Study Committee: 

At the next meeting the Trustees expect that Lener/Ladds&Bartels will offer a clear 
presentation on different options which would result from purchasing a portion or all of the 
abutting property. The Trustees request that Chris Ladds from L.L.&B. attend one of the next 2 
meetings of the Feasibility Study Committee. Perry reported that the Gilbert property behind the 
Library would not help the renovation/expansion project because the property is in the wetlands. 
The Trustees asked for a further update on the shed and will ask Howard Schultz to attend a 
Trustee meeting at a later date. 


Gossels’event: 

The Gossels event this year will be a production of “The Trial of Anthony Burns” put on 
by Theatre Espresso with Wendy Lement and 12-13 performers. The production is about the trial 
of a fugitive slave who lived in Boston where he was recaptured and tried. The trial galvanized 
the abolitionist movement. Additional funding may come from the Friends of the Library. A 
notice about the event will be sent to Jane Sciacca, the president of the Historical Society. 


Wireless access: 

Ann Knight will get an estimate to determine the cost of providing wireless access in the 
Library in order that patrons can bring their laptop computers into the library and connect to the 
Internet. Currently, a number of Minutemen Libraries offer this service. The cost includes also 
equipment, wireless routes and security and Ann K. recommends that more than 1 wireless access 
point be provided. 


Fidelity community outreach: 

The Trustees discussed several ideas regarding Fidelity’s offer to provide funds to 
enhance programs at the Library. This is part of Fidelity’s community outreach program. They 
have contributed funds to several communities in the area and they have a particular interest in 
literacy programs. One idea suggested was to have a talk given by a Learning Specialist to be 
offered to the community. Lynne will talk with people from the Institute of Reading and 
Development. 


In light of his commitment to the Historical Society in the Spring, the Trustees decided to defer a 
talk by David Hackett Fischer until a later date, perhaps in connection with a future building 
program. 


Reminder that September 19" has been declared by the selectmen to be George Lewis Day. 


Schedule for meeting dates: Library Trustees meetings are usually scheduled for the third 
Wednesday of each month at 9:00 a.m. unless otherwise noted. 

Wednesday, September 15, 2004 at 9:00 a.m. 

Wednesday, October 20, 2004 


Wednesday, November 17, 2004 
Wednesday, December 15, 2004. 
Respectfully submitted, 


Ronnie Swain 
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Wayland Public Library Trustees Meeting 
Wednesday, September 15, 2004 
Raytheon Room, 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Gwenn 
O’Keeffe, Ronnie Swain and Jack Wilson 


The minutes of September 2, 2004 were approved. 
Vouchers and payrolls were approved and signed. 


Building repairs and maintenance issues: 

Lynne will discuss with Karl Geiger, liaison from the Finance Committee, as to how to 
budget for unanticipated expenses related to the upkeep of the building. In the past problems that 
have been anticipated have been included in the capital budget. 

Roof repairs: The latest information from the roofing company is that the seams between 
the membrane sections of the roof are in good shape; they were taped not glued as initially 
reported. There is a problem with the canopy roof over the side entrance. The cost for replacing 
that roof and the underlying plywood platform is estimated to be about $3000, In addition the 
gutters need to be cleaned and checked. 

Additional repairs: In the interior some acoustical ceiling tiles need to be replaced. There 
are places where the original caulking is starting to peel and will need to be recaulked. 


The Trustees voted to authorize the expenditure of up to $4000 to repair the roof. Ann 
Knight will discuss the source of the funding with the Finance Committee. 


Literacy program: 

Ann Knight has contacted Doris Goldthwaite, Special Education Director of the Wayland 
Public Schools, and Lynne L. has also contacted Lynne Meltzer, Director of the Institute of 
Learning and Development in Lexington. The possibility of having a panel discussion was 
discussed. The goal of the panel is enhancement of literacy. The Trustees authorized Ann Knight 
to go forward with plans as discussed with the aim of submitting a proposal to Fidelity who have 
offered to provide funds as part of their community outreach program. 


Gossels program: 

Ann Knight will talk with Sally Cartwright, president of the Friends, about hosting a 
reception on Sunday October 3 after the performance of The Trial of Anthony Burns, presented 
by the Theatre Espresso Company under the direction of Wendy Lement. This program is 
sponsored by the Gossels Fund for Human Dignity. 


Update of Feasibility Study Committee: 
The Trustees continued their discussion of issues that are raised by the options presented 
by the architects. 


Reminder that September 19" has been declared by the Selectmen to be George Lewis day. 


Schedule for meeting dates: Library trustees meetings are usually scheduled for the third 
Wednesday of each month at 9:00 a.m. unless otherwise noted. 

Wednesday, October 20, 2004 

Wednesday, November 17, 2004 

Wednesday, December 15, 2004 

Wednesday, January 19, 2004 


Wayland Public Library Trustees Meeting 
Wednesday, October 20, 2004 
Raytheon room, 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Ronnie 
Swain and Jack Wilson. Jan DeMeo, Circulation Department Head. 


The minutes of September 15, 2004 were approved. 
Vouchers and payrolls were approved and signed. 


Circulation: 

Ann Knight noted that road construction on Route 20 has already had an effect on traffic 
and thus on the Library’s circulation. The reconstruction of routes 126/27 will also likely have a 
large impact on access to the library and hence on circulation. 


Update on Feasibility Study committee: 
Preparation for meeting with the selectmen on Monday, October 25, 2004 at 8:00 p.m. 


Building repairs: 

Ann Knight discussed with the trustees the several unanticipated building expenses that 
the Library has incurred this year. These include: replacing the entrance roof, replacing failed 
ventilation systems for all bathrooms, replacing the failed sump pump that drains the perimeter 
and underground exterior building drainage system, caulking and gutter cleaning, and installing a 
fan to ventilate the server closet. A motion was made and passed to withdraw an amount no more 
than $10,000 from the State Aid to Libraries account to pay for the above unanticipated building 


expenses. 


Wireless Internet Estimate: 

Ann Knight presented an estimate from SNS, Inc. on the cost of installing wireless 
internet service for use by patrons who come into the Library with their own laptops. The 
estimate from SNS for installation and equipment charges is $4238. This is a one-time cost. The 
estimate does not include a service/maintenance contract. Ann K. will try and get a quote from 
Aegis Assoc. A motion was approved by the Trustees to allocate funds from the Millennium 
Endowment Fund, but not to exceed $5000, for the purpose of installing wireless Internet service 


in the Library. 


Jan DeMeo, Circulation Department Head: 

The trustees are very appreciative of the extraordinary work Jan has performed in service 
to the Library. She was acting Head of Circulation for many months while handling the 
responsibilities of her former job as well. The transition to Head of Circulation has been very 
smooth. 

Jan D. explained the McNaughton rental system to which the Library has a subscription. 
This enables the Library to have multiple copies of high demand books for their patrons for a 
period of time. A light green band on the inside cover marks the McNaughton books. 

Also discussed was the interlibrary loan service, which patrons make use of more and 
more and the total volume of items has increased dramatically. Between 5000 and 6000 items are 
processed each month. The same Library staffing level is now handling 300% increased load of 
interlibrary loans. Two-thirds of the materials are A-V. A dedicated volunteer has been 
alphabetizing the feature films and DVDs. A new DVD and CD repair machine, paid for by the 
Friends, has been of great service. 


Wayland Public Library Trustee Meeting 
Wednesday, November 17, 2004 
Raytheon Room 9:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Gwenn 
O’Keeffe, and Ronnie Swain and Karl Geiger, the liaison from the Finance Committee. 


The minutes of October 20, 2004 were approved. 
Vouchers and payrolls were approved and signed. 


Update on Library Feasibility Study committee: 

Lynne Lipcon continues to be in contact with the Library’s abutting neighbors to the 
north. The Trustees suggested that 3 appraisals of the property be obtained. A motion was 
approved to pay for 3 appraisals of the abutting property to the north of the Library from 
available funds from the Feasibility Study Planning committee. 


FY 2006 Budget: 

The Trustees noted about a 60% increase for fuel oil is projected for next year’s budget as 
well as an increase of $2,000 for electricity, which will be required if current rates continue. The 
Trustees noted with regret and reluctance the suggested reductions for a proposed 5% reduction in 
FY’06 budget. The Trustees approved the budget as presented. The Trustees and the Director 
give special thanks to Sally Lamprey for her endeavors in the preparation of the budget. 


Exhibits and Displays in the Library Policy: 
After discussion and clarification of the wording, a motion was made to approve the 
policy as amended. 


Wireless Internet estimate: 
At the time of this meeting a first estimate of about $5000 had been obtained, but the 
second estimate had not come in as yet. 


Update on road construction involving Route 126/27 interchange: 

Ann Knight reported that most of the work this fall will be environmental in nature, e.g. 
creating new wetlands. Joe Nolan has voluntecred to be the point person to deal with Mass 
Highway Department in regard to the sewer connection. 


Parking situation at the Depot: 

The Trustees will continue to follow the parking situation at the Depot, which is often full 
of cars during the weekdays. The Library in the past has used the Depot parking lot as an area for 
additional parking during scheduled programs, such as Judy Schurgin’s popular art lectures and 
Helen Whall’s Shakespeare program. Lynne will talk to the selectmen and other town officials as 
needed. 


Schedule and meeting dates: Library Trustee meetings are usually scheduled for the third 
Wednesday of each month at 9:00 a.m. unless otherwise noted. 

Wednesday, January 19, 2005 

Wednesday, February 16, 2005 

Wednesday, March 16, 2005 

Wednesday, April 20, 2005 


Respectfully submitted, 
Ronnie Swain 


Wayland Public Library Trustees Meeting 
Wednesday, December 15, 2004 
Raytheon Room 10:00 a.m. 


Present: Ann Knight, Director, Lynne Lipcon, chairman, Perry Hagenstein, Anne Heller, Gwenn 
O’Keeffe and Ronnie Swain, and Sally Lamprey, Administrative Assistant. 


The minutes of November 17, 2004 were approved. 
Vouchers and payrolls were approved and signed. 


Sally Lamprey spoke to the Trustees about her myriad responsibilities as Administrative 
Assistant. She prepares all the preliminary budget figures and helps to prepare the rationale for 
the amounts proposed. During the year she sees that all the financial business of the Library is 
carried out in a timely manner. She deals with the problems of an aging building, talking with 
contractors, electricians, heating specialists etc. In preparing the scheduling of the staff on a daily 
basis, her goal is to have the staff not feel overburdened. She also does the scheduling of all the 
many community groups who use the Raytheon Room and/or other parts of the building. She 
schedules and assists in displaying Art exhibits. She works with area museums for Museum 
passes. She works with the Acquisition group and is often seen at the Circulation desk. The 
Trustees were in awe of the many areas for which she is responsible. 


Update on Library Feasibility Study Committee: 

See Director’s report for update. 

The Trustees voted to reappoint the following people to the Library Feasibility Study 
Committee: Louise Brown, Sally Cartwright, chairman, Harry Hanson, Anne Heller, Eric 
Hollenberg, Lynne Lipcon, Perry Hagenstein, Joe Nolan, Gwenn O’Keeffe, Ronnie Swain, Anne 
Wilson and Jack Wilson 

The Trustees voted unanimously to accept a motion to extend the term of the Library 
Feasibility Study Committee to June 30, 2005 the end of the fiscal year. 


Warrant Article: 

A motion was made, seconded and approved by vote of the Trustees to submit a holding 
article for the Warrant for the Annual Town Meeting in April 2005 to appropriate a sum of 
money for the purchase of the property at 11 Concord Road. At the time of the annual Town 
Meeting the Feasibility Study Committee will give a short report of its findings. 


Miscellaneous: 

Ann Knight informed the Trustees that the Library has been awarded an American 
Library/Nextbook “Let’s Talk About It” grant for Jewish literature. Andy Moore and Louise 
Brown worked together to write a proposal to bring Dr. Anna Ronell, a Jewish literature scholar 
at Wellesley College to the Library to lead a series of discussions of four books to take place in 
the fall. 

A substitute reference librarian will be filling in while Andy Moore is on a leave of 
absence while his play “Sons of the Bedtime Nooz” is playing at the Great American History 
Theatre in St. Paul, Minnesota from January 15" through February 6°. 

Lynne will talk with the Selectmen to schedule a meeting between the Library Trustees 
and the Selectmen. 

Lynne will talk with Betsy Connolly, chairman of the Selectmen, concerning the sewer 
pipe issue. Joe Nolan had reported to the Feasibility Study Committee that the sewer pipe will 
only extend across the intersection of 27/126 to the Grout-Heard House and that it will not be as 
close to the library as originally expected. Extending the pipe to the Library will require 


additional funds. One question: is it advisable to request additional funds at the Special Town 
Meeting in April so as to avoid having to disrupt the new sidewalk/pavers if and when the library 
is connected to the wastewater treatment plant? 


Schedule and Meeting dates: Library Trustee meetings are usually scheduled for the third 
Wednesday of each sa at 9:00 a.m. ness otheasice noted. 


Wednesday, March 16, "2005 at 9:00 a.m. 
Wednesday, April 13, 2005 at 9:00 a.m. 
Wednesday May 18, 2005 at 9:00 a.m. 
Wednesday, June 15, 2005 at 9:00 a.m. 
Wednesday, July 20, 2005 at 9:00 a.m. 
Wednesday, August 17, 2005 at 9:00 a.m. 
Wednesday, September 21, 2005 at 9:00 a.m. 
Wednesday, October 19, 2005 at 9:00 a.m. 
Wednesday, November 16, 2005 at 9:00 a.m. 
Wednesday, December 21, 2005 at 9:00 a.m. 


Respectfully submitted, 


Ronnie Swain 


Dee. |5,a004 pa 


